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11:45 - 12:45 Official opening of the third EU-Ukraine Investment Conference

Marta Kos, European Commissioner for Enlargement 
Oleksandr Kravchenko, Minister of Economy and Environment of Ukraine (TBC)
Vsevolod Chentsov, Deputy Prime Minister for European and Euro-Atlantic Integration of Ukraine (TBC)
Liina Vahtras, Minister of Economy and Industry of Estonia (TBC)
Katarzyna Pełczyńska-Nałęcz, Minister of Development Funds and Regional Policy of Poland (TBC)

12:45 - 13:00 High-level signature ceremony for new agreements under the Ukraine Investment 
Framework

13:00 - 13:45 Lunch break

13:45 - 14:45 Panel 1 | Managing risk in uncertain times: safeguarding business continuity

In times when Ukraine’s economic apparatus is deliberately targeted, safeguarding business continuity requires a joint
public–private response built on resilience, predictability and shared risk. This panel will explore what the Government of
Ukraine and the European Union together with international partners are putting forward to help businesses: from
guarantees and blended finance to war-risk insurance, distributed energy solutions and alternative logistics corridors. It will
also examine how targeted support for critical infrastructure, SMEs and investors can reduce disruption, sustain confidence
and preserve productive capacity, while laying the groundwork for longer-term reconstruction and economic renewal.

14:50 - 15:00 Keynote address | Transport solutions for short-term emergency response, Ukraine’s 
reconstruction, and medium-term EU-Ukraine connectivity

Magda Kopczyńska, Director-General for Mobility and Transport, European Commission

15:00 - 16:00 Panel 2 | A year of dual-use under the Ukraine Facility: from battlefield innovation to long-
term resilience

Ukraine’s dual-use and defense technology landscape is evolving at unprecedented speed, driven by rapidly evolving
battlefield needs, accelerated innovation cycles and constant adaptation of technologies to new threats. In this
environment, investment cannot focus solely on meeting today’s military requirements. Dual-use technologies offer an
opportunity to respond to immediate operational needs while building strategic capabilities and industrial capacity with
applications extending beyond the battlefield. One year after dual-use investments became eligible under the Ukraine
Facility, this panel will explore how financing under UIF can support this broader approach to resilience.

16:15 - 17:15 Panel 3 | Reforming State Ownership in Ukraine: SOE Governance, Privatisation and the 
Business Environment on the Road to EU Accession

13:15 - 14:45 The drone ecosystem: from battlefield innovation to industrial capabilities at scale

15:00 - 16:15 Building resilient public and municipal infrastructure 
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This panel will examine Ukraine’s progress in reforming the governance of state-owned enterprises (SOEs) as a key part of 
improving the overall business environment . It will explore how stronger SOE governance, greater transparency and 
compliance with OECD principles can increase the value, efficiency and accountability of strategic state assets. Preparing 
selected assets for privatisation can support market development, attract investment, and create new opportunities for EU 
companies. The panel will link the importance of SOE reform and privatisation to broader economic governance, investor 
confidence, competitiveness and long-term integration into the EU single market.



Organised by the European Commission and the Ministry of Economy and Environment of Ukraine

EU-UKRAINE
INVESTMENT CONFERENCE
On the road to URC 2027

12-13 November 2026 | At ReBuild Ukraine in Warsaw

Friday, 13 November 2026

Room B Room C

09:30 - 11:00 Protecting critical systems: how to
defend infrastructure in a changing
threat landscape

The European Flagship Fund: closing
the equity gap for key investments

11:15 - 12:45
Doing Business in Ukraine During the
War – Resilience in Practice

Critical Raw Materials for European
Defence Capabilities: EU-Ukraine
supply chains from mineral resources
to qualified components

13:30 - 15:00 Opportunities and challenges for 
Ukraine and EU businesses from the 
deployment of EU standard railway 
track gauge in Ukraine

Rebuild Ukraine with AI: Speed,
Transparency, Efficiency

Participation: Open to all ReBuild Ukraine Expo attendees. No separate registration is required, but an Expo ticket is 
needed: https://rebuildukraine.in.ua/en#pricing (free of charge for representatives of official government delegations, 
ministries, public authorities, embassies and other diplomatic missions). All sessions are in-person only. 

https://rebuildukraine.in.ua/en#pricing
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