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The Secretariat is the Executive Body of the Energy
Community, an International Organisation.

Alignment of its Contracting Parties with EU energy and
climate Policies

As an International Organisation, managing the
contributions of countries to the Ukraine Energy Support
Fund, we are a trustworthy partner to suppliers.
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War Damage to Ukraine's Energy Sector

Total damage to Ukraine's energy sector ~ USS 24.8 billion*, including:

power sector ~ US$17.1 billion (70% of all sector damage) of which:
o generation assets ~ USS$14.2 billion;

o energy transmission ~ USS2.3 billion;

o energy distribution ~ USS0.7 billion.

War-related losses across the sector ~ US$88.2 billion.
Total recovery and reconstruction needs~ US$90.6 billion

(including USS70.8 billion for large-scale reconstruction of the power
system, district heating systems, gas, and oil infrastructure).

*RDNAS5 published February 23, 2026
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Supphy contract

Established on the request of the European Commission and in

cooperation with the Ministry of Energy of Ukraine. Oz  coeemen
Financial transactions
The Fund is a trusted channel for Donors (GOVs, NGOs, Corporate) to > inancial S— E,.E,L.:,, E'S:W. w
support Ukraine’s energy sector resilience, address needs. Auditing ﬂ Fund 5

Reporting &
Auditing

Ministry of

Support (equipment, services, passive protection, etc.) is supplied to Energy of Ukraine

eligible Ukrainian energy infrastructure operating companies.
The eligibility list and needs' prioritisation are managed by the Ministry
of Energy of Ukraine (dedicated Working Group).

Verification and
Prioritisation of Support
Requests by UA Ministry

and Independent Experts
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Procurement is handled by an independent procurement agent with
sanction and Col screening of bidder / beneficial owner(s).

Operations are transparent, audited, while regular and ad hoc reporting

is provided to the Donors, Ministry, the public. “
el o e.

o o
Internal three-level compliance for contract verification and invoice
reconciliation. Equipment  Service Capita

\— SI.IFP“ETS 4 Verification of delivery by / I

-
EirD B oot mrrmal avrardo | .
EL:> & external experts

Procurement process

Selected via procurement procedure
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SUPPORT FUND STATUS

Contributions status

* not yet (fully) transferred
Status: 15 September 2026
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Australia

Austria

Belgium

Canada

Croatia

Denmark *

Estonia *

European Union *

France

Germany

Iceland

Ireland

Italy

Lithuania

24,490,000

15,500,000

2,500,000

57,199,641

2,500,000

83,953,842

2,745,000

279,000,000

5,710,000

957,132,353

8,946,766

27,000,000

22,988,431

5,670,000
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SUPPORT FUND STATUS

Contributions status con't

The total amount signed:
EUR 2,164,509,809

The amount displayed refers to the
contributions signed by donors and does not
necessarily reflect the amount already
transferred to the Fund.

The total amount publicly pledged to the
Fund currently amounts to over EUR 2,4bn of

which EUR 2,16 bn has been deposited in the
Fund.

* not yet (fully) transferred

StatUS 75 September 2026 Private sector 0,133,600 n
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Latvia

Luxembourg

Netherlands

Norway

Poland

Portugal

Spain

Sweden

Slovenia

Swiss Confederation

United Kingdom

USA

34,978,173

617,000

30,000,000

100,000,000

209,188,537

3,127,751

1,200,000

4,506,000

383,615,507

500,000

18,969,639

202,090,738

71,246,826



UKRAINE ENERGY
SUPPORT FUND STATUS

Contributions by countries

N

12.89%

Signed, as of 15 September 2026
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Germany
Sweden
European Union
MNorway

United Kingdom
Netherlands
Denmark

USA

Canada

Other

Other (18 countnes)




FUND's SAFEGUARDS

and COMPLIANCE

Multi-stakeholder approval of Support
Requests

Support Requests of Ukrainian energy
companies are reviewed and prioritised by a
multi-stakeholder Working Group under the
Ministry of Energy of Ukraine.

Independent procurement

All procurements are executed by the
independent procurement agent, ensuring
transparency and adherence to international
procurement best practices via public electronic
procurement platform.

In the moment of allocation of monetary resources
for a specific Support Request, the funds are
blocked for covering the costs thereof.
Hence, funds are secured for each procurement
rior to its publication.

Performance security
Above certain limit, a requirement for suppliers is
in place to provide an irrevocable and
unconditional bank guarantee, securing proper
performance of the contracts.

S
J

Safeguards
and
compliance
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Procedural and legal safeguards * *
Clear legal and institutional framework separating
governance, fund management, and operational
responsibilities. Neither the Government of Ukraine
nor donors directly manage the Fund’'s financial
resources or procurement procedures.

The Fund is audited annually and ad-hoc. Deliveries
and utilisation are tracked, and reported, incl. on site.

The Secretariat acts as payer on behalf of Ukrainian
companies — the buyers under the supply contracts.
Payments are made directly to suppliers
upon completion of contractual payment milestones,
delivery tracking and invoice reconciliation.

Reporting
A comprehensive reporting framework ensures
transparency and accountability in all operations of

the Fund: regular reporting to contributors, to the
Ministry and the public reporting.

Sanctions screening |

Procurement and participation procedures are fully
compliant with international sactions and integrity
standards. Bidders shall confirm the country of
origin and submit correspoding declaration.




‘,‘t*

UKR Al NE EN ERGY Scale of operation and impact : 52?':% -~
SUPPORT FUND e

73 energy infrastructure

1.560 supply contracts are ~ operating company
concluded received assistance in 23

regions of Ukraine

EUR 790 million worth of

g@) The total value equipment reported delivered

<1)f1 Cbonntracts is over EUR (over 70% of contracted)

TSOs, Oblenergos, District

Over 3.260 payments are heating companies, power

made on behalf of generators, RES producers,
Ukrainian companies hospitals, etc.

The total value of executed 39 donors, including

payments is over EUR 850 governments, corporate

mn donors, charity

campaign operators

ﬁ
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Electronic Procurement Platform:
https://uesf.fund;
https://www.energy-
community.org/Ukraine/Fund/ray/procurement.html

- Built on the dgMarket engine, globally recognized platform
I SETCis Bty SupERls s o (originally developed by the World Bank).
UTR. sweco X % 2(E# Fully compliant with industry standards ensuring:
N +  User-friendly interface (ease of use).
B username - . Secure communication and encryption (robust data confidentiality).
T . Advanced security protocols (restricted access, automated opening).
- snterusername ° Efficient submission and management of procurement bids.

Password

Bidder’s Interfaces:
Enter password o

Registration — process for suppliers to create an account and access the platform

Forgot credentials?

“ Q&A and Amendments — system for bidders to ask questions and receive updates

Submitting the bids — secure electronic submission of tender documents

Providing clarifications — communication channel with the procurement agent
https://www.energy-community.org/Ukraine/Fund/ray/procurement.html

d

Don't have an account ? Signup



*‘Ni*

UKRAINE ENERGY * Energy

W Community

SUPPORT FUND STATUS e Seriit
n

@ Dashboard = Opportunities Clarifications
A Trusted Partner: International Organisation
live Trusted by the Donors and UA Ministry of Energy -
Established key international mechanism for
show| 10~ |entries reconstruction
Managing a contract pool of over EUR 1.1 billion
SN.  Notice Number Title Category = Method  Daysleft Action Funds directly available and dedicated for this sole
1 RFQ-UESF-2024-0141-13 Procurement of compact modular reclosers Goods Internatior = 2 Q purpose by the Donors
Payment directly to supplier
2 RFQ-UESF-2024-0161-14 Procurement of power transformer Goods Internatior = (= @
3 RFQ-UESF-2025-0008-12 Procurement of cable and wire products Goods Internatior = =] Q
Procurements ongoing through the procurement
4 RFQ-UESF-2024-0102-2-10 Procurement of electrotechnical laboratories mobile type Goods Internatior = (= @ platform under the administration Of
5 RFQ-UESF-2024-0178-11 Procurement of electrical equipment and measuring/testing devices Goods Internatior B B Rk the procurement Agent - UTA-SWECO
B RFQ-UESF-2024-0102-1-09 Procurement of special vehicles Goods Internatior = (= @

Possibility to organize workshops for groups of
7 RFQ-UESF-2025-0017-06  RFQ-UESF-2025-0017-06 Procurement of SF6 Circuit Breaker Goods Internatior B B &« businesses interested in exploring procurement
opportunities with the Fund - such as today

8 RFQ-UESF-2024-0182-07 Procurement of metal products Goods Internatior = K2 @

2] RFQ-UESF-2025-0027-08 Procurement of gabion and sand Goods Internatior =5 = & ContaCt Wlth the Procurement Agent via the
Platform

10 RFQ-UESF-2025-0005-04  Procurement of cable and wire products Goods Internatior [T = K2 @

« ]

| _ Award criteria: Lead Time and Price
Showing 1 to 10 of 14 entries
Previous - 2 MNext
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Key categories of equipment procured under the Fund:

1 electrical equipment — including transformers, switchgear, cables, and protection and control systems;

"1grid and substation components — including substation equipment, busbars, metal structures, and auxiliary systems;

1 gas infrastructure — compressor units, pipes, and valves;

Ipower generation — including distributed generation solutions, power plant components, CHP units, auxiliary equipment, and
control systems;

1district heating and thermal equipment — including heat exchangers, boilers, pumps, valves, and control systems;

1 safety structures — including passive protection;

1 specialised tools — construction and specialty vehicles, special tools and emergency response equipment;

1 directly associated services — including installation, commissioning, logistics, and after-sales support;

1PV and battery solutions — panels, inverters, batteries
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v" The Energy Community Secretariat has introduced tri-weekly ‘Procurement Alert’ to promote launched tenders under the Fund!

*x
* oy
v" We are inviting you to follow Secretariat’s LinkedIn page and download the table to conveniently review announced tenders — direct

access via the Platform is always available.

3) Upload the table with Live Tenders under
the Ukraine Energy Support Fund

2) Procurement Alert with QR code
to access the table

1) Energy Community LinkedIn page

SWECO ﬁ
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Live tenders under the Ukraine Energy Support Fund announced as of 09/09/2026

s N EW P R Oc U R E M E NT Notice Number Title Published Date Deadline Days left

*‘" ey 0 P PO RTU N ITI ES RFQ-UESF-2026-0199-1-677  |Procurement of power transformer D026-09-08 1720  [2026-10-1212:30 |33 days
Hr Com%yunity RFQ-UESF-2025-0267-2-673  |Procurement of transformer ol 2026-09-08 1610  |2026-10-1212:00 |33 days
¥ Secretariat .= RFQ-UESF-2026-0116-1-671 Procurement of power transformer 2026-09-04 22:50 2026-10-0512:00 |26 days

* - - . R _
* L - 555793?2562025 02292026 Procurement of disconnectors 2026-09-08 16:10 2026-09-3013:30 |21 days
RFQ-UESF-2026-0047-3-675  |Procurement of current and voltage transformers 2026-09-08 16:10 2026-09-30 13:00 21 days
. RFQ-UESF-2026-0056-3-627  |Procurement of motors [2026-08-20 17:40 2026-09-30 12:30 21 days
E ne rgy Com m u n Ity @ RFQ-UESF-2026-0268-1-674  |Procurement of protective structures and materials 2026-09-08 16:10 2026-09-30 12:30 21 days
RFQ-UESF-2025-0166-3R-672  |Procurement of pumping equipment [2026-09-08 16:10 2026-09-30 12:00 21 days
Un|t|ng Europe's Energy Todayl RFQ-UESF-2025-0229-670 Procurement of current transformers 110 kV 0026-09-04 22:50  |2026-09-28 1530  [19 days

i .

RFQ-UESF-2025-0229-2026-

. . . Procurement of busbar supports [2026-09-04 22:50 2026-09-28 15:00 16 days
International Affairs - Vienna - 23.1K followers - 0087-2-669 P /
51-200 employees 55?5%2%2025'0231 "2026- brocurement of busbar supports D026-09-0422:50  [2026-09-28 14:30  [19 days

5558'93?2;2025'0231 2026~ Ioracurement of disconnectors D026-09-04 22:50  [2026-09-28 1400  [19 days

UKRAINE ENERGY 55%9;2&2025—0231 2026 Iorocurement of current transformers D026-09-04 22:50  [2026-09-2813:30  [19 days
SUPPORT FUND Eggéﬂfgfo%'om 2026 Iprocurement of circuit breakers D026-09-04 22:50  [2026-09-28 13:00  [19 days
Eg%ﬂ?ggfog&ozzg_zozﬁ_ Procurement of current transformers D026-09-04 2250  [2026-09-28 12:30  [19 days

RFQ-UESF-2025-0277-5R-663  |Procurement of wire products [2026-09-04 22:50 2026-09-28 12:00 19 days

RFQ-UESF-2026-0050-4-643 Procurement of power transformers 2026-08-27 17:10 2026-09-28 12:00 10 days

RFQ-UESF-2025-0235-1R-662  |Procurement of pipe products [2026-09-03 18:10 2026-09-25 14:30 16 days
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THANK YOU!

X in

Energy Community Secretariat
Am Hof 4, Level 5, 1010 Vienna, Austria
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