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The Energy Community Secretariat (ECS)
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The Secretariat is the Executive Body of the Energy
Community, an International Organisation. 

Alignment of its Contracting Parties with EU energy and 
climate Policies

As an International Organisation, managing the
contributions of countries to the Ukraine Energy Support
Fund, we are a trustworthy partner to suppliers.

Presenter Notes
Presentation Notes
Quick Intro



Total damage to Ukraine's energy sector ~ US$ 24.8 billion*, including:

power sector ~ US$17.1 billion (70% of all sector damage) of which:
o generation assets ~ US$14.2 billion;
o energy transmission ~ US$2.3 billion;
o energy distribution ~ US$0.7 billion.

War-related losses across the sector ~ US$88.2 billion.

Total recovery and reconstruction needs~ US$90.6 billion 
(including US$70.8 billion for large-scale reconstruction of the power 
system, district heating systems, gas, and oil infrastructure).

*RDNA5 published February 23, 2026
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War Damage to Ukraine's Energy Sector
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Established on the request of the European Commission and in 
cooperation with the Ministry of Energy of Ukraine.​

The Fund is a trusted channel for Donors (GOVs, NGOs, Corporate) to 
support Ukraine’s energy sector resilience, address needs.​

Support (equipment, services, passive protection, etc.) is supplied to 
eligible Ukrainian energy infrastructure operating companies. 
The eligibility list and needs' prioritisation are managed by the Ministry 
of Energy of Ukraine (dedicated Working Group).​

Procurement is handled by an independent procurement agent with 
sanction and CoI screening of bidder / beneficial owner(s).​

Operations are transparent, audited, while regular and ad hoc reporting 
is provided to the Donors, Ministry, the public.​

Internal three-level compliance for contract verification and invoice 
reconciliation.
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UKRAINE ENERGY 
SUPPORT FUND
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UKRAINE ENERGY 
SUPPORT FUND STATUS
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* not yet (fully) transferred 
Status: 15 September 2026

Contributions status
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UKRAINE ENERGY 
SUPPORT FUND STATUS
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The total amount signed:
EUR 2,164,509,809

The amount displayed refers to the 
contributions signed by donors and does not 
necessarily reflect the amount already 
transferred to the Fund.

The total amount publicly pledged to the 
Fund currently amounts to over EUR 2,4bn of 
which EUR 2,16 bn has been deposited in the 
Fund. 

* not yet (fully) transferred 
Status: 15 September 2026

Contributions status con't
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Contributions by countries

06Signed, as of 15 September 2026

UKRAINE ENERGY 
SUPPORT FUND STATUS
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SAFEGUARDS IN PLACE

10

Support Requests of Ukrainian energy
companies are reviewed and prioritised by a
multi-stakeholder Working Group under the
Ministry of Energy of Ukraine.

All procurements are executed by the
independent procurement agent, ensuring
transparency and adherence to international
procurement best practices via public electronic
procurement platform. 

In the moment of allocation of monetary resources
for a specific Support Request, the funds are
blocked for covering the costs thereof.
Hence, funds are secured for each procurement
rior to its publication.

Above certain limit, a requirement for suppliers is
in place to provide an irrevocable and
unconditional bank guarantee, securing proper
performance of the contracts.

Clear legal and institutional framework separating
governance, fund management, and operational
responsibilities. Neither the Government of Ukraine
nor donors directly manage the Fund’s financial
resources or procurement procedures.
The Fund is audited annually and ad-hoc. Deliveries
and utilisation are tracked, and reported, incl. on site.

The Secretariat acts as payer on behalf of Ukrainian
companies – the buyers under the supply contracts.
Payments are made directly to suppliers
upon completion of contractual payment milestones,
delivery tracking and invoice reconciliation.

A comprehensive reporting framework ensures
transparency and accountability in all operations of
the Fund: regular reporting to contributors, to the
Ministry and the public reporting.

Procurement and participation procedures are fully
compliant with international sactions and integrity
standards. Bidders shall confirm the country of
origin and submit correspoding declaration.

No payment risk – a fully pre-funded
model

Direct payment to suppliers

Reporting

Independent procurement

Multi-stakeholder approval of Support
Requests

Sanctions screening

Performance security

Procedural and legal safeguards

Safeguards
and 

compliance
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FUND’s SAFEGUARDS
and COMPLIANCE
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Scale of operation and impactUKRAINE ENERGY 
SUPPORT FUND 

73 energy infrastructure
operating company

received assistance in 23 
regions of Ukraine

EUR 790 million worth of 
equipment reported delivered

(over 70% of contracted)
The  total value
of contracts is over EUR 
1,1 bn

TSOs, Oblenergos, District
heating companies, power

generators, RES producers, 
hospitals, etc. 

39 donors, including 
governments, corporate 

donors, charity 
campaign operators

1.560 supply contracts are
concluded

Over 3.260 payments are
made on behalf of 
Ukrainian companies

The total value of executed
payments is over EUR 850 
mn
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UKRAINE ENERGY 
SUPPORT FUND STATUS

Electronic Procurement Platform:
https://uesf.fund;
https://www.energy-
community.org/Ukraine/Fund/ray/procurement.html

Built on the dgMarket engine, globally recognized platform 
(originally developed by the World Bank).

Fully compliant with industry standards ensuring:
• User-friendly interface (ease of use).
• Secure communication and encryption (robust data confidentiality).
• Advanced security protocols (restricted access, automated opening).
• Efficient submission and management of procurement bids.

Bidder’s Interfaces: 

Registration – process for suppliers to create an account and access the platform 

Q&A and Amendments – system for bidders to ask questions and receive updates 

Submitting the bids – secure electronic submission of tender documents 

Providing clarifications  – communication channel with the procurement agent
https://www.energy-community.org/Ukraine/Fund/ray/procurement.html
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UKRAINE ENERGY 
SUPPORT FUND STATUS

Open tenders

A Trusted Partner: International Organisation
Trusted by the Donors and UA Ministry of Energy – 
Established key international mechanism for 
reconstruction
Managing a contract pool of over EUR 1.1 billion
Funds directly available and dedicated for this sole 
purpose by the Donors
Payment directly to supplier

Procurements ongoing through the procurement 
platform under the administration of 
the  procurement Agent – UTA-SWECO

Possibility to organize workshops for groups of 
businesses interested in exploring procurement 
opportunities with the Fund – such as today

Contact with the Procurement Agent via the 
Platform

Award criteria: Lead Time and Price



Key categories of equipment procured under the Fund:

� electrical equipment – including transformers, switchgear, cables, and protection and control systems;
� grid and substation components – including substation equipment, busbars, metal structures, and auxiliary systems;
� gas infrastructure – compressor units, pipes, and valves;
� power generation – including distributed generation solutions, power plant components, CHP units, auxiliary equipment, and 

control systems;
� district heating and thermal equipment – including heat exchangers, boilers, pumps, valves, and control systems;
� safety structures – including passive protection;
� specialised tools – construction and specialty vehicles, special tools and emergency response equipment;
� directly associated services – including installation, commissioning, logistics, and after-sales support;
� PV and battery solutions – panels, inverters, batteries
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UKRAINE ENERGY 
SUPPORT FUND STATUS
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UKRAINE ENERGY 
SUPPORT FUND STATUS

 The Energy Community Secretariat has introduced tri-weekly ‘Procurement Alert’ to promote launched tenders under the Fund!

 We are inviting you to follow Secretariat’s LinkedIn page and download the table to conveniently review announced tenders – direct 
access via the Platform is always available.

1) Energy Community LinkedIn page 2) Procurement Alert with QR code
to access the table

3) Upload the table with Live Tenders under
the Ukraine Energy Support Fund 



energy-community.org

Energy Community Secretariat
Am Hof 4, Level 5, 1010 Vienna, Austria

THANK YOU!
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